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Background and Motivating Factors

· We desire to protect our students, faculty and staff, and surrounding communities as good stewards of the environment.

· The EPA has initiated multi-media audits of independent colleges in Regions 1, 2, 3 and 4.  Indiana is in Region 5.  Fines for violations typically are several to many times greater than the cost of self-audits and corrective measures.  Proactive, collaborative efforts in other EPA regions have resulted in better problem solving as well as far fewer and less severe fines than in states where passive or reactive efforts occurred.

· Few ICI member campuses have budgeted time or money for 2007/08 to thoroughly evaluate themselves according to EPA or IDEM protocols.

· Collaboration among the member campuses of ICI has proven to result in better programs with less cost.  “If you want to go fast, go alone.  If you want to go far, go together.” 

The Question

What should the member campuses of the Independent Colleges of Indiana do together, if anything, in anticipation of the EPA initiating full examinations of independent colleges in Indiana?

The Charge to the Task Force

The ICI Board received an executive summary of the motivating factors above.  They determined that ICI should create and support a task force of five to ten people from the member campuses. 

The task force is to gain a more full understanding of:

.  The EPA multi-media audits implemented in other regions

.  The array of potential responses, both proactive and reactive, to the potential or reality of EPA audits of campuses

The desired output of the task force is a set of recommendations to respond properly to the anticipated audits of our member campuses.  Recommendations will go the executive committee of the ICI Board for approval and determination of method for funding.  The task force may also consider and suggest methods of funding of a collaborative effort, e.g., external funding, assessments.

The Process

· Member campus presidents have already nominated or identified faculty or staff from their respective campuses to participate on the task force.

· Robert Hodge, Executive Director of Collaborative Services at ICI, is to bring the task force together.  He will provide background material to help the task force more fully understand the issues and opportunities in this area.

· The task force will meet to consider the issues and opportunities.  It may ask for additional information to be considered at a second meeting.  

· Ultimately, the task force should quickly work through the issues and opportunities to craft a set of recommendations for the executive committee of the ICI board to approve.

· Should the recommendations include a proactive collaborative response, initial implementation may take place as early as January, 2008. That is, if we proceed to engage the EPA as a group, that first contact may come as early as January, 2008, with the subsequent self/peer audits beginning in the summer of 2008.

