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QUESTION #1:  What exactly is the EPA Audit Policy?

ANSWER:  This 1995 policy provides a procedure that encourages voluntary compliance for regulated entities (such as colleges and universities).  Colleges that self-audit report the violations to the government, and correct their violations on a pre-approved timetable are eligible for penalty relief. 

QUESTION #2:  How much does the audit cost and what does it cover?

ANSWER: Cost of the program varies based on a number of factors and is available through direct contact with Bob Hodge of ICI.

QUESTION #3:  Does the program include both main and satellite campuses?

ANSWER: The program does include main and satellite campuses provided that the satellite campuses are in close proximity (i.e. less than 15 miles apart) and are integral to the educational mission of the college.  For any colleges with satellite campuses, a case-by-case review would be required to see how the satellite campuses would be handled.

QUESTION #4:  Is the EPA agreement with ICI, the auditing firm (HRP Associates), attorney David Losee (Halloran & Sage, LLP) and/or the EPA?

ANSWER:  The EPA agreement currently under negotiation would include the USEPA Region 5, ICI, and each individual college. There will be separate agreements linking HRP Associates and Halloran & Sage LLP to the participating colleges.   

Question #5:  Does the audit and training only cover Federal environmental regulations or does it include any local or state environmental laws?

ANSWER:  The audit training will cover Federal, State and county laws, if applicable.  Training is focused on the 7 areas of law covered under the Audit Policy agreement, which are the Clean Air Act, Clean Water Act, EPCRA, CERCLA, Toxic Substance and Control Act, FIFRA, and Resource Conservation and Recovery Act.

QUESTION #6:  How frequently will auditors from our colleges to be called upon to perform audits? 

ANSWER:  This depends on the number of colleges that participate.  Typically, audit team members from each college perform three audits over the life of the program. For ICI, approximately 25 colleges are signed up for the program, and the program will run approximately 2.5 years. Your staff will NOT be scheduled for an offsite audit at the same time that your college will be undergoing an audit.  Additionally, we will do our best to space the audits so that it will not unnecessarily take college auditors away from their other duties.  If your auditors wish to participate on more audit teams to improve their skills they welcome to do so. Also, you of course cannot audit your own college.

QUESTION #7:  What is the timeframe for the audits?

ANSWER: Training will occur from June 4-6, 2008.  Audits will begin in the fall of 2008 with 5 colleges being audited per semester. For ICI, approximately 25 colleges are signed up for the program, and the program will run approximately 2.5 years. As such, audits will be conducted Fall 2008, Spring 2009, Fall 2009, Spring 2010, and Fall 2010.

QUESTION #8:  What happens if I have already conducted an audit and still want to take advantage of the ICI opportunity?  How can that be done?

ANSWER:  

· If a college has had an audit conducted recently (within the last 3 years), that college could conduct a limited scope (re) audit that assesses problematic areas and checks the progress on corrective actions that have been previously recommended.  If violations are found under this audit, they should be reviewed with counsel to determine if the violations can be disclosed and corrected under the negotiated agreement.  If no violations are found, the college might disclose nothing and can tell the EPA that the college found no violations.

· If a college is confident that their initial auditor hit every potential issue, then the college should fix everything found as quickly as possible.  Since the college would not be re-audited, they not be part of the program.

· If the prior audit was more than three years ago, the college can re-audit.  This allows the violations to be included under the EPA agreement and the college to participate in the program.
QUESTION #9:  It might be difficult for some of the small colleges to get more than one person involved in the training program and then have them doing the inspections for the days required.  How many people per college will be required to attend the training and participate in the audit program?

ANSWER: Each college is mandated to enter two (2) individuals from the campus into the peer auditor pool, and these people receive the 3-day training.  If a college wants to send additional individuals for training, they are welcome to do so and it is an additional cost of $750 per trainee.  It makes sense to have several persons involved in the training for a number of reasons, including having back up for responsibilities at the campus, having security in case of illness, or job change, as well as a unified team to change the culture at a campus. In previous States, most schools have sent 1-2 additional auditors.  The average from other consortia is 3.4 people per campus.

QUESTION #10: What type of background is required to be selected as a peer auditor?

ANSWER: Typically a peer auditor is selected from the School of Science (chemistry, biology, physics, psychology, geology, agriculture, anthropology), Facilities/Physical Plant (director, assistant director, supervisors, technicians) and Schools of Arts (professors of all disciplines) as these departments typically generate hazardous wastes on campus.  However, other important backgrounds of peer auditors are security, senior administration, lab technicians, Safety Officer, Risk Manager, Director of Special Projects and Construction, Colleges obtain the most long term benefit by selecting the correct number and type of personnel to attend the training, participate in the audits, but also to remain a champion on campus to achieve the goals of all departments working together to achieve and maintain environmental compliance.

QUESTION #11:  During the training where do the trainees stay, and how are the meals and travel compensated??
ANSWER: Typically the trainees with stay in campus housing of the host schools.  ICI and Taylor University are presently arranging details to use on campus housing to meet the need for the overnight stays during training.  Lodging will be in Bergwall Hall, single occupancy with a separate bathroom.   Meals will be provided as part of your training registration fee.  They will include breakfast, lunch and dinner with breaks (Wednesday evening dinner is on your own.  HRP Associates and Halloran & Sage will host a “welcome dinner” the night before the training as a courtesy to the attendees.  This is a fun event and low key to get every one to get to know each other.

QUESTION #12:  What happens to the colleges that opt out of the process because of funding or personnel problems?  Are they more susceptible to inspections because there will be a list of college that have participated?  Would the regulatory agencies then target those that opted out?

ANSWER: We cannot speak for EPA.  It is reasonable to assume that colleges that elect to opt out may be subject to inspection by EPA.  With the decreased number of colleges that are likely to be targeted for enforcement action because of their participation in our program, it stands to reason that the non-participating will have an increased likelihood of be inspection by the state or federal agencies.

QUESTION#13:  What is the timeframe under which college that participate will need to take corrective actions?
ANSWER:  A college will have 60 days from the date of disclosure of violation to complete its corrective action. In the event that this is not enough time to correct the violations found, legal counsel, on behalf of the college, can ask the Indiana IDEM and the EPA for an extension.  It is important to remember that money cannot be the driver for that request and that it must be supported by facts generally beyond the control of the college.  

QUESTION #14:  When is my campus environmental survey due to be completed and where do I send the completed survey??

ANSWER: The survey should be completed as soon as you can and submitted to Halloran & Sage, or you can forward to HRP.  The reason I say as soon as possible, as there is a section on the bottom of page one that says, "when do you prefer your audit to be", and to be fair we take these on a first come first serve basis.  Most people will get them finished before the end of April.

The address to send the survey is:

Ms. Sinath Muong 
Halloran & Sage LLP 
One Goodwin Square 
Hartford, CT 06103-4303 
Telephone:  860-241-4074 
Fax:  860-548-0006 
mailto:muong@halloran-sage.com
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